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* PMBOK Sixth edition is Process based guide and the spine of it are
the Knowledge areas and Process Groups.

= PMBOK Seventh edition moved from Process based standard to
Principle Based Standards and you don’t see the process and
Knowledge Areas.

" The Process based approach has been there from 1987 ( PMBOK
first edition onwards to the Sixth edition 2017 -2020)

"PMBOK Seventh Edition emphasis more on Value.
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* New Guide usually replace the previous one. The PMBOK sixth edition
is not obsolete, it has been moved to PMI Standards Plus portal for

process-based projects.

* PMBOK Seventh edition is adding-on PMBOK Sixth edition

= Knowledge Areas are replaced by Performance Domains ( you will look
at things from Performance Domain perspective rather than Knowledge

Area).



?Ab | Py
soutsy et ncs OK® Guide Seventh Edition

(A Global REP for PMI®)
PROJECT MANAGEMENT TRAINING INSTITUTE

* The PMBOK Seventh edition has Eight Performance Domains and
Twelve Principles

= Seventh edition has two sections, and each section has three lessons.

1. The Standards for Project Management ( ANSI norms that covers all
the 12 principles)
2. A Guide to Project the Project Management Body of Knowledge.

(The eight performance domains have been explained as part this section).
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PMVIBOK® Guide — Sixth Edition Guide — Seventh Edition
A Guide to the Project Management The Standard for Project Management:
Body of Knowledge: = Introduction
= Introduction, Project Environment, and Role of the e System for Value Delivery

Project Manager ° Project Management Principles
. Knowledge Areas Stewardship - Tailoring
Integration - Team = Quality
- Scope - Stakeholders - Complexity
- Schedule - Value - Risk
- Cost + Systems Thinking - Adaptability and Resiliency
© Quality - Leadership - Change
- Resources
. g};’:mumcaﬂons ' A Guide to the Project Management
- Procurement Body of Know!edge'
- Stakeholders . Project Performance Domains:
Stakeholders - Planning
The Standard for Project Management: - Team - Project Work
Initiating - Development - Delivery
+ Planning Approach and - Measurement
- Executing Life Cycle - Uncertainty
- Monitoring and Controlling * Tailoring
- Closing * Models, Methods, and Artifacts
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PMistandards+™ Digital Content Platform

* The platform links to the PMBOK® Guide via the Models, Methods, and Artifacts section while further expanding on that content.
= Platform incorporates content from all PMI standards as well as content developed specifically for the platform.
= Content reflects “how to...” in actual practice, including emerging practices.

Revision to The Standard for Project Management and Migration from the Sixth Edition to the Seventh
Edition of the PMBOK® Guide and the PMIstandards+™ Digital Content Platform



